
Introduction

Infobyd Software Solutions is a leading technology services provider and a Zoho 

Authorized Partner with over nine years of experience in delivering cutting-edge digital 

solutions. Our expertise lies in developing comprehensive, scalable, and highly 

customizable software applications tailored to meet the specific needs of businesses 

across various industries. Specializing in Zoho products, we offer end-to-end 

solutions, including CRM implementations, ERP systems, AI-driven automation, and 

integrated platforms that help organizations streamline operations, boost productivity, 

and enhance customer engagement.



At Infobyd, we pride ourselves on our commitment to delivering high-quality solutions 

that drive measurable results for our clients. Our team of experienced developers and 

consultants work closely with businesses to understand their unique challenges and 

provide innovative solutions using Zoho’s powerful suite of products, including Zoho 

CRM, Zoho Creator, Zoho Analytics, and more. We have successfully transformed 

operations for clients in diverse sectors such as manufacturing, education, finance, 

and healthcare.




As a trusted partner in digital transformation, Infobyd continues to push the boundaries 

of technology, empowering businesses to achieve their strategic goals



Happittude

Case Study

01

INFOBYD SOFTWARE SOLUTION PVT LTD



Zoho CRM and WhatsApp Integration for Happitude

Overview

01

02

Case Study

02

INFOBYD SOFTWARE SOLUTION PVT LTD

Happitude faced challenges in managing leads, engaging prospects through multiple 

communication channels, and automating workflows. They sought a unified solution to 

streamline processes and improve customer experiences. Zoho CRM was implemented as 

the core platform, integrated with Zoho Social, Zoho Campaigns, and third-party WhatsApp 

tools.


This case study outlines the setup and integration processes, emphasizing how workflows, 

autoresponders, lead scoring, and WhatsApp automation were configured to address their 

challenges.


Client: Happitude 

Industry: Emotional Intelligence and Wellness Solutions 

Solution: Zoho CRM setup with email and WhatsApp automation



Happitude specializes in providing emotional intelligence and wellness programs to 

individuals and organizations. To optimize their sales and lead management process, they 

implemented Zoho CRM integrated with Zoho Social, Zoho Campaigns, and WhatsApp. This 

system automated lead generation, nurturing, and communication while ensuring smooth 

coordination between their sales and marketing teams.
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 Key Takeaways

� Integration is Critical: Seamless integration of Zoho Social, Campaigns, Books, and third-

party tools maximized CRM utility�

� Automation Saves Time: Automated workflows for email and WhatsApp reduced manual 

effort and ensured consistent follow-ups�

� Real-Time Engagement: WhatsApp integration enabled real-time communication, 

enhancing customer satisfaction�

� Data-Driven Decisions: Lead scoring and analytics provided actionable insights for better 

decision-making�

� Custom Workflows Add Value: Tailoring workflows to specific requirements ensured a 

more effective lead management process.
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Happitude, a leader in emotional intelligence and wellness solutions, sought to transform its 

sales and marketing workflows through automation and integration. The manual processes 

for lead management and communication were time-consuming and impacted response 

times and conversion rates. To address these issues, Zoho CRM was implemented as a 

centralized platform integrated with Zoho Social, Zoho Campaigns, and WhatsApp.


This solution streamlined lead generation, automated nurturing, and enabled real-time 

communication with prospects. Key features like lead scoring, email automation, and 

WhatsApp integration empowered Happitude’s sales team to prioritize high-value leads and 

maintain consistent engagement. The implementation resulted in faster response times, 

improved customer experiences, and a significant boost in lead-to-customer conversion 

rates.


Problem Statement and Key Challenges04

Before Zoho CRM implementation, Happitude faced the following challenges�

� Manual Lead Generation: Tracking leads from social media and website forms manually 

led to inefficiencies�

� Delayed Communication: First responses to leads were slow, reducing the chances of 

conversion�

� Lack of Integration: Marketing campaigns, CRM data, and invoicing systems were not 

interconnected, resulting in redundant tasks�

� No Automated Nurturing: Leads who didn’t engage initially were neglected due to the 

absence of nurturing email sequences�

� Limited WhatsApp Utilization: The lack of WhatsApp integration hindered real-time 

communication with prospects.


Inconsistent Follow-Ups: There was no structured follow-up for leads who didn’t open emails 

or click on links.
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Happitude’s existing processes were fragmented, resulting in inefficiencies that 

hindered growth. The sales and marketing teams faced several operational 

challenges�

�� Manual and Disconnected Processes 

Leads were tracked manually across platforms like social media and website forms, 

leading to delays and missed opportunities. Communication workflows were siloed, 

causing inefficiencies in nurturing leads and responding to inquiries�

�� Delayed Communication 

The absence of automated first responses to new leads resulted in longer response 

times, lowering the chances of successful engagement�

�� Lack of Integration 

The CRM, email marketing campaigns, and invoicing systems were not interconnected, 

resulting in redundant tasks and inconsistent data management�

�� Missed Nurturing Opportunities 

Leads that didn’t engage initially were often neglected, as there were no automated 

nurturing sequences to re-engage them�

�� Limited Use of WhatsApp for Communication 

Despite WhatsApp being a preferred communication channel for many prospects, its 

absence in the sales workflow hindered real-time and personalized engagement�

�� Inconsistent Follow-Ups 

Follow-up processes were largely manual and inconsistent, leading to reduced 

engagement with leads who didn’t respond to initial outreach.


Addressing these problems required a comprehensive solution that could centralize lead 

management, automate key processes, and integrate communication channels seamlessly. 

The implementation of Zoho CRM with email and WhatsApp automation provided the 

necessary tools to overcome these challenges effectively.
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 Implementation
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The proposed solution included implementing Zoho CRM as the central platform with 

multiple integrations to address these challenges. Key components included�

� Zoho CRM Setup: Centralized lead, contact, account, and deal management�

� Zoho Social Integration: Automating lead generation from social media platforms�

� Lead Assignment Rules: Automated allocation of leads to sales representatives�

� Email Automation with Zoho Campaigns: Sending automated emails, nurturing 

sequences, and handling bounce notifications�

� WhatsApp Integration: Integrating third-party WhatsApp tools for real-time 

communication and invoicing�

� Workflow Automation: Custom workflows for follow-ups, task assignments, lead scoring, 

and autoresponders�

� Zoho Books Integration: Automating invoice generation and sending them via email and 

WhatsApp.


The implementation process was executed in phases to ensure smooth adoption and 

functionality:


1. Onboarding Users to Zoho CRM�

� Created Zoho CRM accounts for all sales and marketing team members�

� Defined user roles and permissions to ensure data security�

� Trained the team on using Zoho CRM for lead and deal management.


Screenshot: User management panel showing roles and permissions setup.


2. Integration with Zoho Social�

� Connected Zoho Social to Happitude’s social media accounts for automated lead 

capture�

� Configured workflows to create leads in Zoho CRM for every form submission or social 

media inquiry.


Screenshot: Integration panel between Zoho CRM and Zoho Social.



Case Study

07

INFOBYD SOFTWARE SOLUTION PVT LTD

3. Lead Assignment Rules�

� Set up assignment rules to allocate leads based on criteria like geography or source�

� Configured automatic notifications to alert sales representatives when a lead is assigned.


Screenshot: Lead assignment rule settings.


4. First Email Automation�

� Created a template for the first email sent to new leads�

� Configured workflows to automatically send the first email upon lead creation.


Screenshot: Workflow setup for first email automation.


5. Integration with Zoho Campaigns�

� Linked Zoho Campaigns with Zoho CRM for email marketing automation�

� Designed nurturing email sequences for leads who didn’t respond to the first email�

� Configured rules for email sequences, including follow-ups for unopened emails.


Screenshot: Zoho Campaigns email sequence design.


6. Lead Action-Based Workflows�

� Reply to Email: Configured workflows to assign a task to the lead owner when a reply is 

received�

� Link Clicks and Form Submission: Integrated the form with Zoho CRM to capture data 

and generate an invoice via Zoho Books�

� No Action Taken: Set up autoresponders to send nurturing email sequences.


Screenshot: Workflow for assigning tasks and autoresponders based on lead actions.


7. WhatsApp Integration�

� Used a third-party tool to integrate WhatsApp with Zoho CRM�

� Configured workflows to send the first WhatsApp message to new leads�

� Set up rules for task assignment and invoicing based on WhatsApp interactions.


Screenshot: WhatsApp integration workflow for task assignment.


8. Lead Scoring Rules�

� Developed a lead scoring model based on engagement metrics like email opens, clicks, 

and WhatsApp responses�

� Configured rules to prioritize high-scoring leads for follow-up.


Screenshot: Lead scoring configuration in Zoho CRM.
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The implementation of Zoho People resulted in significant improvements across VKU 
Certification’s HR operations�

� Efficiency Gains: Automating HR tasks like leave requests, attendance tracking, and 
performance reviews freed up HR personnel to focus on more strategic tasks�

� Improved Accuracy: With automated payroll and leave management, errors were 
minimized, ensuring compliance and reducing processing time�

� Better Employee Engagement: The self-service portal allowed employees to easily 
manage their data, request time off, and track their performance, improving overall 
satisfaction�

� Enhanced Reporting: Zoho People’s customizable reporting features provided the HR 
team with valuable insights into employee performance, attendance trends, and payroll 
details.


Overall, the solution helped VKU streamline HR operations, improve data accuracy, and 
enhance the employee experience.


9. Notification for Email Bounces�
� Configured workflows to send notifications to lead owners when an email bounced�
� Added tasks for sales representatives to verify and update contact details.


Screenshot: Notification settings for email bounces.
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