
Introduction

Infobyd Software Solutions is a leading technology services provider and a Zoho 

Authorized Partner with over nine years of experience in delivering cutting-edge digital 

solutions. Our expertise lies in developing comprehensive, scalable, and highly 

customizable software applications tailored to meet the specific needs of businesses 

across various industries. Specializing in Zoho products, we offer end-to-end 

solutions, including CRM implementations, ERP systems, AI-driven automation, and 

integrated platforms that help organizations streamline operations, boost productivity, 

and enhance customer engagement.



At Infobyd, we pride ourselves on our commitment to delivering high-quality solutions 

that drive measurable results for our clients. Our team of experienced developers and 

consultants work closely with businesses to understand their unique challenges and 

provide innovative solutions using Zoho’s powerful suite of products, including Zoho 

CRM, Zoho Creator, Zoho Analytics, and more. We have successfully transformed 

operations for clients in diverse sectors such as manufacturing, education, finance, 

and healthcare.




As a trusted partner in digital transformation, Infobyd continues to push the boundaries 

of technology, empowering businesses to achieve their strategic goals
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DMSL’s growth required a modern CRM system that could handle the end-to-end sales 

process, from lead generation to invoicing. The solution needed to address manual 

inefficiencies, provide real-time insights, and ensure seamless integration between different 

modules. 

Zoho CRM was chosen for its flexibility, scalability, and ability to integrate with other Zoho and 

third-party applications.

Client: Dewas Metal Sections Ltd. (DMSL) 

Industry:  Manufacturing 

Solution: Zoho CRM setup with email automation



Dewas Metal Sections Ltd. (DMSL) is a leading manufacturer of high-quality metal sections 

for various industries. As the company expanded its operations, it faced challenges in 

managing customer relationships, sales processes, and invoicing. 

Infobyd Software Solutions, a Zoho Authorized Partner, implemented a comprehensive Zoho 

CRM solution for DMSL, customized to handle Leads, Contacts, Accounts, Deals, Quotes, 

Proforma Invoices, and Products effectively. This case study details the implementation 

process, challenges faced, and the outcomes achieved.
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 Key Takeaways

� The Zoho CRM solution transformed DMSL’s sales and customer management 

processes, providing a scalable and efficient platform�

� Automation and centralization reduced errors, improved productivity, and enhanced 

customer satisfaction�

� Real-time analytics enabled data-driven decision-making, leading to improved sales 

performance�

� The system is adaptable, allowing DMSL to expand its operations seamlessly in the 

future.
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DMSL required a robust and scalable CRM solution to improve its sales and customer 

management processes. The existing system was unable to handle the growing complexity 

of the company's operations, leading to inefficiencies in lead tracking, deal management, 

and invoicing. 

Infobyd Software Solutions implemented Zoho CRM to centralize and automate these 

processes. The solution included custom modules for managing Leads, Contacts, Accounts, 

Deals, Quotes, Proforma Invoices, and Products. 

The implementation resulted in streamlined operations, improved customer relationships, 

and enhanced sales productivity.



Problem Statement and Key Challenges04

DMSL faced significant challenges in managing its customer and sales data effectively. 

Key issues included�

� Manual Data Entry: Sales and customer information were manually recorded, leading to 

errors and delays�

� Inefficient Lead Tracking: The lack of a centralized lead management system resulted in 

missed opportunities�

� Fragmented Customer Data: Customer information was scattered across multiple 

systems, making it difficult to access�

� Inconsistent Invoicing: The invoicing process was manual and time-consuming, resulting 

in delays and inaccuracies�

� Limited Reporting and Insights: The absence of real-time analytics hindered decision-

making and sales forecasting.
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A thorough assessment of DMSL’s existing processes revealed several inefficiencies. The 

manual handling of leads and customer data led to errors and inconsistencies. Additionally, 

the absence of automation in deal management and invoicing created delays and increased 

administrative overhead. 

To address these issues, a centralized CRM system was necessary to integrate all sales and 

customer-related processes, automate repetitive tasks, and provide actionable insights.


Proposed Solution06

Infobyd implemented a tailored Zoho CRM solution to address DMSL’s challenges. The 

solution included�

� Leads Module: Automated lead capture and tracking to ensure timely follow-ups and 

conversions�

� Contacts and Accounts Modules: Centralized customer data for easy access and 

management�

� Deals Module: Streamlined deal tracking with clear stages and automation of follow-up 

tasks�

� Quotes and Proforma Invoices Modules: Tools for generating accurate and professional 

quotes and invoices quickly�

� Products Module: Comprehensive catalog management to simplify quoting and invoicing�

� Reporting and Dashboards: Real-time analytics to track sales performance and forecast 

revenue.


The solution integrated seamlessly with existing systems and provided a unified platform for 

all sales and customer-related activities.
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The implementation was carried out in phases to ensure minimal disruption to DMSL’s 

operations�

�� Phase 1: Requirement Analysi�

� Conducted detailed workshops with DMSL’s sales and operations teams to 

understand their workflows and challenges�

�� Phase 2: System Configuratio�

� Customized Zoho CRM modules for Leads, Contacts, Accounts, Deals, Quotes, 

Proforma Invoices, and Products�

� Configured workflows for lead assignment, deal tracking, and automated follow-ups�

�� Phase 3: Data Migratio�

� Migrated historical data from existing systems to Zoho CRM, ensuring accuracy and 

completeness�

�� Phase 4: Integration and Testin�

� Integrated Zoho CRM with DMSL’s existing ERP system for seamless data exchange�

� Performed rigorous testing to ensure the system met all requirements�

�� Phase 5: Training and Go-Liv�

� Conducted training sessions for DMSL’s staff to familiarize them with the new system�

� Provided ongoing support during the go-live phase to address any issues.

Results08

The implementation of Zoho CRM delivered significant benefits for DMSL�

� Improved Efficiency: Automated workflows reduced manual tasks, saving time and effort�

� Enhanced Lead Management: Centralized lead tracking improved conversion rates by 

20%�

� Streamlined Invoicing: Automated invoice generation reduced errors and accelerated 

payment cycles.
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� Better Decision-Making: Real-time analytics provided actionable insights for sales planning 
and forecasting�

� Increased Productivity: Sales teams could focus on closing deals rather than 
administrative tasks.
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